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January 29, 2010
Ms. Carey Lando

Senior Transportation Planner

Marin County Department of Public Works

clando@co.marin.ca.us

Dear Ms. Lando,

Thank you for the opportunity to comment on the Mill Valley –Corte Madera Pedestrian and Bicycle Corridor Study. Rails-to-Trails Conservancy (RTC) would like to comment due to the critical nature of the study for improving connections between southern and central Marin County.  RTC is concerned that this study does not fulfill its purpose and does not give decision makers enough information to select a preferred route.  

1. The right-of-way summary in Appendix G focuses only on the Alto Tunnel route and does not take the needed step of title research. The study should include specifics on right-of-way impacts for all three routes, and determine the number of parcels affected with a discussion of the costs associated with acquisition of property or easements.  For the Alto Tunnel, the status of railroad easements is important to determine such cost, and the title research should be completed with this study.

2. Use recommendations for Alto Tunnel are lower than I would have expected.  The study says that a conservative approach was used to project the number of users for the Alto Tunnel route, but instead of being conservative the study should project the most likely number of users.  Since the Alto Tunnel would be an important new linkage between southern and central Marin County, RTC believes that this route would generate increased bicycle and pedestrian use through the tunnel. The study should look at similar linkages to determine if user numbers increase after the linkage is made. For example, San Jose’s Trail Count 2008 reported that the number of users increased 86% in a single year after a gap closure on the Guadalupe River Parkway.  Portland has also generated a significant increase by opening bridge linkages, and its steady stream of infrastructure investments has resulted in a 250% increase in bicycle commuting since 1996.  

3. Contingencies in the Alto Tunnel Construction Cost are much higher than the other routes.  The contingency adds 33% to the base cost and then another 20% Cost Estimate Accuracy Allowance is added to that total.  It may be appropriate to retain these contingencies in the high range, but please show best-case scenarios too, and please provide estimates that reflect significantly reduced bids for projects because of the current economy.

4. .  The cost to stabilize the tunnel if the Alto tunnel is not reopened is considerable and more information costs for rehabilitation and what the implications are if nothing is done should be detailed in the final study.
While it is exciting to see the concepts for linking Mill Valley and Corte Madera move forward with well thought-out ideas and detailed plans, we would like to make sure this study is complete and comprehensive such that the County can move to the next phase of environmental clearance and engineering for the routes and improvements ultimately selected.  If you have any questions about the comments I can be reached at 415-814-1102 or steve@railstotrails.org
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Sincerely, 

Steve Schweigerdt

Trail Development Manager, Western Region 

Cc: Laura Cohen, Rails-to-Trails Conservancy Western Region Director

       Marin County Bicycle Coalition
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