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Introduction 
Overview
The 2008-2010 WalkBikeMarin programs in Marin County 
succeeded in raising awareness of walking and bicycling and 
highlighting new facilities built as part of the Nonmotorized 
Transportation Pilot Program (NTPP) and other funding 
sources . Nine types of programs reached tens of thousands 
of residents through high-profile media and educational 
campaigns, engaging community outreach, and hands-on 
workshops and classes . 

WalkBikeMarin hosted the following programs as part of the 
Nonmotorized Transportation Pilot Program:

 Ū Safety Campaign

 Ū Lights On! Bike Light Program

 Ū Share the Path Campaign

 Ū Share the Road Campaign

 Ū Booths at Community Events

 Ū Bicycling Street Skills Classes: Basic Street Skills, Spanish 
Basic Street Skills, Confident Cycling

 Ū Riding with Youth Workshops

 Ū Bicycle Repair Workshops

 Ū Youth Bike Repair Program

 Ū Personal Travel Planning Program – Way to Go!

 Ū Health Promotion

 Ū Marin Street Smarts Program

 Ū Engineering Seminars

These programs reached 1,500 local path users; more than 
2,300 motorists and nearly 900 road bicyclists; nearly 800 
class and workshop participants; hundreds of children during 
more than 2,500 youth-days of bike repair clinic instruc-
tion; 3,200 people at community events; and countless Marin 
residents through 40 bus media advertisements, more than 20 
newspaper advertisements, and the distribution of the more 
than 4,000 promotional items .

Background 
WalkBikeMarin, part of the national Nonmotorized 
Transportation Pilot Program (NTPP), is a County of Marin, 
Department of Public Works initiative to encourage walking 
and bicycling as everyday transportation through infra-
structure improvements as well as education and encourage-
ment programs . Marin County is one of four communities 
that was selected by Congress in 2006 to each receive a $25 

million federal grant to participate in the NTPP . The main 
goal of the pilot program is to demonstrate “…the extent to 
which bicycling and walking can carry a significant part of 
the transportation load, and represent a major portion of the 
transportation solution .” 

In 2008, as part of the WalkBikeMarin effort, the County 
launched a series of programs designed to raise awareness 
of the NTPP and resulting new facilities, educate Marin 
residents about walking and bicycling for transportation, and 
encourage more people to walk and bike in Marin . 

Partners 
The WalkBikeMarin programs were a collaborative effort 
between the County of Marin and a number of local agencies, 
organizations, and groups . We would like to acknowledge 
the following groups and individuals for their dedicated 
involvement:

County of Marin Department of Public Works  
Dan Dawson  
Craig Tackabery 

County of Marin Department of Parks and Open Space 
Ed Hulme

County of Marin Department of Health and Human 
Services

Marin County Bicycle Coalition (MCBC) 
Kim Baenisch 
Tom Boss 
Peggy Clark 
Jo Ann Richards

Transportation Authority of Marin
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Golden Gate Bridge, Highway and Transportation District

Marin Agricultural Institute

Marin Independent Journal

City of Novato

Pacific Sun

City of Sausalito

Funding and Expenses 
The WalkBikeMarin education, encouragement, and enforce-
ment programs were funded by a federal grant as part of the 
Nonmotorized Transportation Pilot Program (NTPP) . The 
NTPP awarded Marin County $25 million for infrastructure 
improvements as well as education and encouragement pro-
grams to increase walking and bicycling in the County . The 
budget of the programs described in this report was $1 mil-
lion over three years . The bulk of the programs budget went 
to coordinating events, outreach staff time, and the develop-
ment, design, and printing of informational and promotional 
materials .

The Bicycle Works 
Jelani Bertoni and employees and volunteers

Trips for Kids 
Marilyn Price

WalkBikeMarin Staff  
(Alta Planning + Design) 
Brett Hondorp 
Matt Lasky 
Jessica Roberts 
Susan Peithman 
Cathy Cibor 
Dayton Crites  
Kelly Moore
Heather Crawford 

We would also like to thank the following program 
supporters: 

Monique Anderson, San Rafael Farmers’ Market

Brian Auger, City of San Rafael 

Lynn Bagley, Golden Gate Farmers’ Markets
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Program Summaries
This report summarizes the nine WalkBikeMarin pro-
grams that took place during the 2008-2010 Nonmotorized 
Transportation Pilot Program in Marin County . A review of 
each of the program activities follows including the number of 
participants, people reached, and/or materials distributed or 
circulated, as well as a discussion of lessons learned .

Safety Campaign and Lights On! Bike 
Light Program
Project number: ED-1 
Accomplishments: 40 bus back ads, 21 newspaper ads, 2 
community magazine ads, and approximately 4,140 giveaways

Safety Campaign Summary
This program is a marketing campaign designed to promote 
bicycle and pedestrian safety and change dangerous behav-
iors. The campaign includes five safety messages:

 Ū Put a lid on it! Wear a helmet

 Ū What’s the rush? Stop for pedestrians!

 Ū Streets are for everybody

 Ū Lights on! Be safe, be seen

 Ū Marin shares the road

The messages were translated into clean, memorable graphics 
and published and reproduced as more than 20 high-profile 
newspaper and community newsletter advertisements, 40 
bus back advertisements, and thousands of posters, stick-
ers, t-shirts, buttons, rulers, and water bottles . The materials 
were distributed through community events, such as local 
farmers markets, street fairs, and the Share the Path and 
Lights On! events .

Discussion
The high-profile nature of the Safety Campaign allowed 
the program to reach thousands of Marin residents . Highly 
visible transit and newspaper advertisements circulated 
throughout Marin for two full months along with the distri-
bution of thousands of promotional materials, synergizing 
the various outreach methods . Advertising can be expensive, 
but the Safety Campaign reached more residents, particularly 
those not already engaged in the WalkBikeMarin activities, 
than any other program .

Lights On! Summary
Each year of the WalkBikeMarin program, a limited-time 
Lights On! campaign took place in the fall just after the end 
of daylight savings . During these campaigns, WalkBikeMarin 
staff educated bicyclists on Marin paths about the impor-
tance of being visible at night and California laws associ-
ated with bicycle lights . Staff distributed free front and rear 
bicycle lights, often installing them on the spot, and gave 
away t-shirts and stickers with the “Be Safe, Be Seen” mes-
sage . As a result of the Lights On! Program, Marin residents 
received 270 bicycle lights and hundreds of Lights On! t-shirts 
and bike stickers .

Discussion
The Lights On! Campaign provided an important service to 
Marin bicyclists, improving visibility and safety by giving 
away free bike lights . In the future, the program should make 
a greater effort to reach low income or otherwise disadvan-
taged bicyclists .
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Safety Campaign and Lights On! Program Details

Date Messages Advertisement/ Materials Description
Total Number/ 
Circulation

11/11, 
11/19/2008

Lights On! Front and rear LED bike lights, 
t-shirts, stickers, and other 
WalkBikeMarin materials

Installation of free front and rear 
bike lights on Marin paths

95 lights

8/2009 Lights On!
See the Town
Streets are For Everybody
What’s the Rush? 

T-shirts, posters, bumper 
stickers, bike stickers

Materials distributed to bicycle 
shops, cafes, local city and 
county offices, and at events 
throughout Marin County

72 t-shirts, 150 posters, 
600 bumper stickers and 
600 bike stickers

10/28, 
11/03/2009

Lights On! Front and rear LED bike lights, 
t-shirts, stickers, and other 
WalkBikeMarin materials

Installation of free front and rear 
bike lights on Marin paths

45 rear lights and 20 front 
lights

4/01 – 
5/31/2010

Lights On!
Marin Shares the Road 
Put a Lid on It
Streets are for Everybody
What’s the Rush?

Bus back advertisements Advertisements on rear of 
in-service Golden Gate Transit 
buses, running for two months

40 buses operating 7 days 
a week along the Highway 
101 corridor throughout 
Marin County and 
elsewhere in the Bay Area, 
2 month duration

4/04 – 
5/29/2010

Lights On!
Marin Shares the Road 
Put a Lid on It
Streets are for Everybody
What’s the Rush?

Marin IJ daily newspaper 
advertisements

Four quarter-page ads and nine 
business card sized ads, each ad 
ran for seven day cycle

13 advertisements, 
158,300 readers weekly

3/26 – 
5/20/2010

Lights On!
Marin Shares the Road 
Put a Lid on It
Streets are for Everybody
What’s the Rush?

Pacific Sun weekly newspaper 
advertisements

Two months of ads including the 
Best of Marin and Going Green 
issues and a color ad in the Bike 
to Work Day section

Eight advertisements, 
80,000 readers weekly

Summer 2010 Streets are for Everybody Seasonal advertisement Advertisement in the Summer 
2010 Novato Parks and 
Recreation Guide

One seasonal advertise-
ment with circulation 
throughout Novato

Summer 2010 Marin Shares the Road Seasonal advertisement Advertisement in the Summer 
2010 Sausalito Community 
Magazine

One seasonal advertise-
ment with circulation 
throughout Sausalito

4/01 – 
11/18/2010

Lights On!
Streets are for Everybody

T-shirts with two safety message 
designs

Distributed at community events, 
farmers’ markets, the Marin 
County Fair, and Share the Path 
events

100 t-shirts

4/01 – 
11/18/2010

What’s the Rush?
Lights On!

Bumper stickers (What’s the 
Rush?)
Bike stickers (Lights On!)

Distributed at community events, 
farmers’ markets, the Marin 
County Fair, and Share the Path 
events

1200 stickers

4/01 – 
11/18/2010

Streets are for Everybody
What’s the Rush?
Lights On!

Posters Distributed to local bike shops 
and community locations

150 posters

4/01 – 
11/18/2010

Riding a bike? Ride on the 
right!

Rulers Distributed at community events, 
farmers’ markets, the Marin 
County Fair, and Share the Path 
events

300 rulers

4/01 – 
11/18/2010

WalkBikeMarin web URL; 
WALK and BIKE images

One inch buttons Distributed at community events, 
farmers’ markets, the Marin 
County Fair, and Share the Path 
events

500 buttons

4/01 – 
11/18/2010

WalkBikeMarin logo and 
web URL

Reusable water bottles Distributed at community events, 
farmers’ markets, the Marin 
County Fair, and Share the Path 
events

200 water bottles

11/08, 
11/10, 11/15, 
11/18/2010

Lights On! Front and rear LED bike lights, 
t-shirts, stickers, and other 
WalkBikeMarin materials

Installation of free front and rear 
bike lights on Marin paths

110 bike lights

Totals: 40 bus back ads, 21 newspaper ads, 2 community magazine ads, approximately 4,140 giveaways
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Share the Path and Share the Road 
Campaigns
Program number: PA-12-A, PA-12-B 
Accomplishments: Reached 1,488 path users (bicyclists, 
walkers, and joggers) and 3,202 road users (motorists and 
bicyclists) with information about using paths and roads 
respectfully

Share the Path Campaign Summary
Share the Path checkpoints on Marin paths educated path 
users about their shared rights and responsibilities . The audi-
ence includes all path users: bicyclists, walkers, joggers, and 
people walking dogs . In addition to educational and safety 
literature, the checkpoints provided free water, energy bars, 
flat tire patch kits, and other promotional giveaways. Local 
law enforcement and Marin County Department of Parks and 
Open Space staff assisted at some Share the Path events .

The Share the Path program took its inspiration from the 
Burma Shave roadside campaigns of the 1940’s and 50’s . 
Burma Shave, a popular shaving lotion of the era, would set up 
small, similar signs, with a rhyme and punch line at intervals 

along American highways . This type of signage is perfectly 
suited towards the slower speeds of bicyclists and pedestri-
ans along Marin paths .

Share the Path Campaign Details

Date Day Path Location Interactions

11/12/2008 Wed Tiburon Path Intersection with Blackie’s Pasture 25

11/20/2008 Thurs Corte Madera Path Mid-path 20

11/21/2008 Fri Mill Valley–Sausalito Path Intersection with E. Blithedale Ave. 20

11/22/2008 Sat Corte Madera Path Mid-path 25

5/12/2009 Tues Mill Valley-Sausalito Path Intersection with E. Blithedale Ave. 35

5/14/2009 Thurs Corte Madera Path Intersection of Bon Air Rd. & S. Eliseo Dr. 15

5/26/2009 Tues Corte Madera Path College of Marin & Eliseo Drive 35

5/28/2009 Thurs Mill Valley-Sausalito Path Southern end of MV-Sausalito Path 9

6/01/2009 Sun Mill Valley-Sausalito Path Intersection with E. Blithedale Ave. 70

6/09/2009 Tues Corte Madera Path Mid-path 17

6/11/2009 Thurs Mill Valley-Sausalito Path Mid-path at Pohono Street 9

6/20/2009 Sat Corte Madera Path Mid-path 30

6/23/2009 Tues Mill Valley-Sausalito Path Intersection with E. Blithedale Ave. 14

6/25/2009 Thurs Tiburon Path Intersection with Blackie’s Pasture 16

6/28/2009 Sun Corte Madera Path Mid-path 12

7/14/2009 Tues Tiburon Path Intersection with Blackie’s Pasture 21

7/16/2009 Thurs Mill Valley-Sausalito Path Intersection with E. Blithedale Ave. 24

7/19/2009 Sun Mill Valley-Sausalito Path Intersection with E. Blithedale Ave. 37

7/21/2009 Tues Tiburon Path Intersection with Blackie’s Pasture 20

8/02/2009 Sun Tiburon Path Intersection with Blackie’s Pasture 42

continued on next page
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Date Day Path Location Interactions

8/04/2009 Tues Corte Madera Path Mid-path 17

8/13/2009 Thurs Mill Valley-Sausalito Path Intersection with E. Blithedale Ave. 13

8/16/2009 Sun Tiburon Path Intersection with Blackie’s Pasture 130

8/18/2009 Tues Corte Madera Path Intersection of Bon Air Rd. & S. Eliseo Dr. 19

8/20/2009 Thurs Mill Valley-Sausalito Path Intersection with E. Blithedale Ave. 11

5/21/2010 Fri Mill Valley-Sausalito Path Intersection with E. Blithedale Ave. 50

5/24/2010 Mon Tiburon Path Intersection with Blackie’s Pasture 30

6/03/2010 Thurs Mill Valley-Sausalito Path Intersection with E. Blithedale Ave. 15

6/07/2010 Mon Corte Madera Path Mid-path 30

6/09/2010 Wed Tiburon Path Intersection with Blackie’s Pasture 40

6/11/2010 Fri Corte Madera Path Mid-path 30

6/14/2010 Mon Mill Valley-Sausalito Path Intersection with E. Blithedale Ave. 40

6/16/2010 Wed Corte Madera Path Mid-path 25

6/23/2010 Wed Tiburon Path Intersection with Blackie’s Pasture 45

7/14/2010 Wed Mill Valley-Sausalito Path Intersection with E. Blithedale Ave. 45

7/19/2010 Mon Corte Madera Path Mid-path 35

7/26/2010 Mon Mill Valley-Sausalito Path Intersection with E. Blithedale Ave. 25

7/28/2010 Wed Corte Madera Path Mid-path 50

8/07/2010 Sat Tiburon Path Intersection with Blackie’s Pasture 90

8/09/2010 Mon Mill Valley-Sausalito Path Intersection with E. Blithedale Ave. 40

8/11/2010 Wed Corte Madera Path Mid-path 45

8/16/2010 Mon Tiburon Path Intersection with Blackie’s Pasture 42

8/18/2010 Wed Mill Valley-Sausalito Path Intersection with E. Blithedale Ave. 50

8/23/2010 Mon Corte Madera Path Mid-path 25

8/25/2010 Wed Tiburon Path Intersection with Blackie’s Pasture 50

Total Number of People Reached 1,488

Share the Path Campaign Details cont’d.

Discussion
The Share the Path Campaign had a commanding presence 
on Marin paths during the years of the program . By the end, 
WalkBikeMarin staff were seeing many of the same individu-
als, suggesting that the program had succeeded in saturat-
ing the areas where outreach was being done . The greatest 
accomplishment of the program was distributing Share the 
Path information and Marin bike maps . That being said, 
Marin paths continue to be shared by many different users, 
and bicyclists, walkers, and joggers could continue to benefit 
from this type of outreach .

The Burma Shave style signs were clever and a good way to 
engage path users, but a minority of path users were genu-
inely interested in taking and reading the Share the Path 
pamphlets . A few walkers and joggers thought the event was 
only for bicyclists before approaching . In the future, Share the 
Path outreach should make an effort to attract all path users 
and consider fresh, streamlined methods for educating the 
public on sharing the path . Future programs should also take 
care to engage all path users in a discussion of safe and cour-
teous behavior to avoid the appearance of pointing fingers at 
any one user group .
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Share the Road Campaign Summary
WalkBikeMarin and the Marin County Bicycle Coalition 
collaborated to conduct a Share the Road campaign in 2009 . 
At designated checkpoints, uniformed officers and volunteers 
provided literature in a friendly atmosphere about the ways 
everyone, including bicyclists and motorists, can safely and 
conscientiously share the roads . Handouts contained road 
safety information for bicyclists and motorists, courtesy tips 
for sharing the road, California Vehicle Code information, and 
Codes of Conduct for bicyclists and motorists using Marin’s 
streets . Street corners with a standard stop sign are typically 
selected as checkpoint locations, so all road users are obli-
gated to stop .

In 2010, bike education presentations were conducted 
throughout Marin County at the request of local law enforce-
ment agencies and the Sausalito Chamber of Commerce . 
MCBC volunteers and law enforcement hosted two tabling 
events, talking with local drivers, bicyclists, and pedestri-
ans about responsibilities and actions for share the road and 
distributing safety tip handouts . Food and beverages were 
provided to attract and reward participants .

During both years of the program, Share the Road materials 
(safety tips handouts and stickers) were distributed at the 
Department of Motor Vehicles, driver education classes, local 
bicycle/sport shops, and MCBC outreach activities and new 
member packets .

Discussion
The 2009 Share the Road program featured seven check-
points; the number of checkpoints was determined by police 
department staff and volunteer availability and department 
budget constraints . Although the checkpoint outreach efforts 
reached a large number of individuals (more than 3,000), 

program staff were not confident that the outreach method 
(flyer distribution at motor vehicle and bicycle checkpoints) 
leads to the desired behavior change . The staff of the Marin 
County Bicycle Coalition, our partners for this program, 
felt that interactive classes and outreach efforts were more 
likely to result in detailed discussion and ultimately desired 
behavior change . For this reason, Share the Road checkpoints 
were discontinued for 2010, while MCBC put their focus into 
continued bicycle education classes and outreach events and 
distributing Share the Road materials through local outlets 
rather than staff-intensive checkpoints . Bicycle education 
outreach efforts reached nearly 1,000 residents and visitors at 
two tabling events that required significantly less coordina-
tion and staff time than the checkpoints .

Share the Road Campaign Details

Date and Time Location Motorists Reached Bicyclists Reached Total Reached

June 20, 2009, 8 to 10 am Fairfax 473 188 661

June 27, 2009, 8 to 10 am Sausalito 550 180 730

July 18, 2009, 8 to 10 am Novato 314 15 329

Aug 16, 2009, 8 to 10 am Belvedere 164 111 275

Sept 19, 2009, 8 to 10 am San Anselmo 175 75 250

Sept 27, 2009, 8 to 10 am Sausalito 425 250 675

Oct 17, 2009, 8 to 10 am Mill Valley 226 56 282

2010 Bike Education Outreach Events Various Locations N/A N/A 935

Total Number of People Reached 2,327 875 3,202
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Booths at Community Events
Project number: PA-4 
Accomplishments: Talked with at least 3,200 Marin residents 
about WalkBikeMarin at community events, including the 
annual Marin County Fair, farmers’ markets, and local fairs

Program Summary
The intent of hosting booths at events was to inform Marin 
County residents about the variety of walking and bicy-
cling facilities countywide, the benefits of walking and 
bicycling, and offer information about the Nonmotorized 
Transportation Pilot Program – all to encourage bicycling and 
walking as a means of everyday transportation and improve 
community health and interaction . In addition to helpful 
information, free promotional items were distributed includ-
ing Marin County bicycling maps, bike tire patch kits, bike 
lights, bicycling leg straps, t-shirts, water bottles, bells, and 
stickers. In 2008 and 2010, a bicycle was raffled off at the 
Marin County Fair, and informal surveys were conducted to 
engage residents and gather information about walking and 
bicycling in Marin .

Discussion
The Marin County Fair, community farmers’ markets, and 
local events and fairs were particularly good places to reach 
out to Marin residents about the WalkBikeMarin program . 
Those in attendance were generally in a good, social mood 
and willing to stop and talk about walking and bicycling 
in Marin . Free, visible incentives were a good way to draw 
people in at this type of event . Free bicycle giveaways at the 
Marin County Fair made the WalkBikeMarin booth very 
popular, and many visitors stayed to talk about the program 
or local projects after entering the raffle. Further, bicycling 
events are successful at reaching residents who are already 
interested in bicycling and provide an opportunity to dis-
seminate important information and connect with bicyclists 
about new and upcoming bicycling facilities . 

Scheduling and preparing booths for community events 
requires coordination with many local jurisdictions and 
groups. Sufficient staff time should be allotted to the coor-
dination and scheduling of events, including completing any 
paperwork that may be required and determining at what 
events the booth will be permitted and appropriate . In some 
cases, WalkBikeMarin partnered with other agencies, such as 
Marin County Department of Parks and Open Space, to more 
effectively use booth space and to save on event fees; these 
partnerships were beneficial to the program.

Event Booth Details
Date Day Location Interactions

7/02/2008 - 7/06/2008 Wednesday - Sunday Marin County Fair 800

7/25/2008 Friday Sausalito Farmers Market and Jazz and Blues by the Bay 25

7/30/2008 Wednesday Fairfax Farmers Market 30

8/02/2008 Saturday Maritime Day in Sausalito 50

8/15/2008 Friday Sausalito Farmers Market and Jazz and Blues by the Bay 10

8/16/2008 Saturday Larkspur Farmers Market 50

8/21/2008 Thursday San Rafael Farmers Market 75

9/11/2008 Thursday Ross Valley Farmers Market 25

9/18/2008 Thursday Ross Valley Farmers Market 30

10/18/2008 Saturday Biketoberfest 150

7/01/2009 - 7/05/2009 Wednesday - Sunday Marin County Fair 500

4/08/2010 Thursday Downtown San Rafael Farmers Market 75

4/25/2010 Sunday Marin Civic Center Farmers Market 50

5/13/2010 Thursday MCBC Bike to Work Day 150

5/22/2010 Saturday Novato 50th Birthday Family Event 115

5/27/2010 Thursday Downtown San Rafael Farmers Market 50

5/30/2010 Sunday Caledonia Street Fair, Sausalito 150

7/01/2010 - 7/05/2010 Thursday - Monday Marin County Fair 600

8/24/2010 Tuesday Tam Valley Farmers Market 40

8/26/2010 Thursday Ross Valley Farmers Market 25

10/16/2010 Saturday Biketoberfest 200

Total Number of People Reached 3,200
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Bicycle Education/Street Skills
Program number: ED-7

Accomplishments: 18 English Basic Street Skills classes, six 
Spanish Basic Street Skills Classes, two Confident Cycling 
Classes, and one League Certified Instructor training, with a 
total of 560 attendees across all class types

Basic Street Skills Classes Summary
The Basic Street Skills (BSS) class was a free two-hour pre-
sentation and interactive course that taught participants to 
safely and confidently use a bicycle for transportation. Topics 
covered in the class included how to avoid crashes and cita-
tions, improve visibility, and ride through difficult inter-
sections, and the legal rights and obligations of bicyclists . 
Drivers benefited from the class as well by learning how 
bicyclists maneuver on roads . Bicyclists who receive infrac-
tions for running stop signs or red lights could attend the 
class to reduce the fine. Participants in these classes received 
Marin County bikeway maps, bumper stickers, and bike flat 
tire repair kits .The Marin County Bicycle Coalition (MCBC) 
led these and the following education classes . 

The classes were promoted through monthly press releases, 
WalkBikeMarin and MCBC emails, the MCBC webpage, 
local police departments, town and county buildings 
including libraries and city halls, and at community events, 
like Bike to Work Day, farmers’ markets and fairs, and 
WalkBikeMarin’s Share the Path events and Riding with 
Youth workshops .

The following table shows the number of attendees in the  
BSS classes .

Discussion
The Basic Street Skills classes were very successful in reach-
ing Marin residents who had received bicycle related cita-
tions or who were interested in bicycle education . Nearly 500 
residents attended the classes in 2009 and 2010 . Promoting 
the classes through adult education brochures and calendars, 
such as Parks and Recreation program schedules, was a good 
way to reach interested participants, and should be continued 
for future programs . The class requires audio visual equip-
ment, so it is recommended that class locations be distributed 
geographically but be chosen based on the availability of such 
equipment .

Basic Street Skills Program Details

Date
Day of 
Week Time Location

Registered  
in Advance

Attended  
for Citation

Attended for 
Education

1/22/2009 Thu 6:30– 8:30 pm Marin General 27 19 12

3/26/2009 Thu 6:30– 8:30 pm Novato 22 16 13

4/23/2009 Thu 6:30– 8:30 pm Marin General 26 25 15

5/27/2009 Wed 6:30– 8:30 pm Novato 28 22 12

6/16/2009 Tue 6:30– 8:30 pm Mill Valley 17 19 11

9/24/2009 Thu 6:30– 8:30 pm Mill Valley 35 28 24

10/22/2009 Thu 6:30– 8:30 pm Marin General 24 7 10

11/09/2009 Mon 6:30– 8:30 pm Sausalito 21 13 1

1/19/2010 Tue 6:30 – 9:00 pm Mill Valley 23 11 9

3/24/2010 Wed 6:30 – 8:30 pm Marin General 14 12 10

4/21/2010 Wed 6:30 – 8:30 pm Novato Hill Community Room 9 5 2

5/25/2010 Tue 6:30 – 8:30 pm Marin General – Library 15 13 13

6/23/2010 Wed 6:30 – 8:30 pm Sausalito 15 12 8

7/20/2010 Tue 6:30 – 8:30 pm Mill Valley 26 24 19

8/26/2010 Thu 6:30 – 8:30 pm Novato Hill Community Room 16 12 8

9/21/2010 Tue 6:30 – 8:30 pm Marin General-Tamalpais/ Magnolia Room 15 10 4

10/19/2010 Tue 6:30 – 8:30 pm Sausalito 11 11 11

11/09/2010 Tue 6:30 – 8:30 pm Mill Valley 30 25 20

Total Attendance 374 284 202
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Spanish Basic Street Skills Classes Summary
The Spanish Basic Street Skills class is the BSS class described 
above taught in Spanish . The class was promoted through 
flyers, MCBC and WalkBikeMarin emails, Bike to Work Day 
events and materials, WalkBikeMarin events, local Spanish-
speaking businesses, Parks and Recreation Departments, and 
a local phone tree in the Spanish-speaking community . 

Discussion
Garnering participation for the Spanish Street Skills classes 
proved to be difficult. Because members of local Spanish-
speaking communities are less likely to attend stand-alone 
classes, it is recommended that future classes be scheduled 
around existing events and activities to draw more par-
ticipants . The most well-attended classes took place in the 
morning at the Opportunity Center of San Rafael when the 
center was well attended; it is recommended that this time 
and location be used for future events . Classes should be 
promoted through schools, churches, community centers, and 
local leaders, events, and media . Participants did not regis-
ter for the classes in advance, so future programs should not 
expect advance registration .

Confident Cycling Classes Summary
Confident Cycling is based on the nine-hour certified League 
of American Bicyclists class, Traffic Skills 101, and is taught by 
a League Certified Instructor (LCI). The class gives bicyclists 
the confidence to ride safely and legally in traffic or on trails. 
The course covers bicycle safety checks, fixing a flat, on-bike 
skills, and crash avoidance techniques . It is designed for bicy-
clists 14 years of age and older and includes a student manual . 
The WalkBikeMarin sponsored course was subsidized in 
order to promote participation . In 2010, the course required a 
$25 registration deposit in order to encourage attendance from 
those who registered in advance .

The Tamalpais Union High School District Adult and 
Community Education program hosted the course in 2010 . The 
program distributes 70,000 quarterly class catalogs and main-
tains a blog and website to promote all classes . The MCBC web 
page also provided course information . 

Discussion
The Confident Cycling Skills classes held during the 
WalkBikeMarin program did not receive many participants . 
For the 2009 class, more people registered in advance than 
attended . A registration deposit of $25 was charged in 2010, but 
again – because of extenuating circumstances – fewer par-
ticipants attended than had registered in advance . Any future 
classes should be held infrequently, e .g ., once a year like the 
2009 and 2010 classes, and should be promoted through adult 
education brochures along with the BSS classes .

League Certified Instructor Training Summary
As part of a subsidized WalkBikeMarin effort, League of 
American Bicyclists (LAB) instructors trained six Marin resi-
dents to become League Cycling Instructors (LCIs) . The course 
took place March 13-15, 2009 . Subsequently, the Walk Bike 
Marin program helped promote these new instructors by list-
ing their names/contact information on the Walk Bike Marin 
website and posting information about upcoming classes that 
the LCI instructors organized in Marin County . 

Discussion
There was great demand for the LCI class from Bay Area 
bicyclists . Originally, LAB oversold the class because they did 
not limit the number of enrollees . To downsize the class, LAB 
offered to discount non-Marin County residents’ attendance at 
an upcoming LCI training in San Jose . Marin County residents 
were not offered the San Jose option because their $150 subsidy 
was only offered for the Marin class .

Logistical challenges for the LCI course included managing the 
instructor, who had many pre-class needs, locating an alter-
native location for the course after the original location fell 
through two days before the event, and working with LAB to 
decrease class size . Future classes should manage class size by 
capping registration and, for more streamlined class registra-
tion management, should consider subsidizing the prerequisite 
Traffic Skills 101 class as well as the LCI class.

Spanish Basic Street Skills Program Details

Date
Day of 
Week Time Location

Attended 
for 

Education
7/21/2009 Tue 6:00–8:00 PM San Rafael 

Canal Alliance
21

7/29/2009 Wed 6:00–8:00 PM Novato 
Wellness 
Center

0

9/29/2009 Tue 6:00–8:00 PM San Rafael 
Canal Alliance

0

5/20/2010 Thu 6:00–8:00 PM Pickleweed 
Community 
Center

0

7/28/2010 Wed 9:30–11:00 AM San Rafael 
Opportunity 
Center

20

10/28/2010 Thurs 9:30–11:00 AM San Rafael 
Opportunity 
Center

21

Total Attendance 62

Confident Cycling Skills Program Details

Date Location
Registered 
in Advance

Attended for 
Education

9/15 & 9/26/2009 Mill Valley 8 3

9/28 & 10/02/2010 Mill Valley 6 3

Total Attendance 14 6
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Riding with Youth Workshops
Program number: ED-8

Accomplishments: 149 participants at 14 workshops

Program Summary
Based on a Marin County Bicycle Coalition (MCBC) program, 
the Riding with Youth workshops taught parents how to 
safely bicycle with children . Each workshop provided parents 
and their children with basic skills for riding, including an 
indoor classroom session with a video, bike and helmet safety 
checks, equipment information, blacktop skills exercises, and 
practice rides . The workshops were free three-hour Saturday 
morning sessions throughout Marin County . Participants 
received Marin County bikeway maps, bumper stickers, and 
bike flat tire repair kits.

Discussion
The Riding with Youth workshops generally saw a lot of 
interest and healthy participation from Marin residents . The 
workshop is a neighborhood-oriented activity and families 
do not want to travel far to attend, so workshops geographi-
cally distributed among many communities will likely fare 
best . There was interest in private, by-request workshops for 
smaller groups, so future programs should consider this type 
of offering . Workshops during the school year generally saw 
good attendance; the August 29, 2010, workshop was the only 
one not held during the school year . Local school promotion 

Riding with Youth Program Details

Date Location Registered in Advance Attended

4/11/2009 Novato Youth Center 13 8

5/9/2009 Edna Maguire School 22 15

6/13/2009 Novato Youth Center 20 18

9/19/2009 Novato Youth Center 11 7

9/26/2009 Tam Valley Community Center 25 19

10/10/2009 San Rafael Community Center 11 8

4/24/2010 Terra Linda Community Center 14 12

5/8/2010 Novato Youth Center 3 0 (cancelled in advance)

5/15/2010 Brookside Lower 32 21

5/22/2010 Tam Valley 9 4

8/29/2010 Tam Valley 4 4

9/11/2010 Terra Linda Community Center 17 17

9/18/2010 Brookside Lower 21 8

10/2/2010 Tam Valley 19 10

10/16/2010 Novato Youth Center 3 0

Total Attendance 224 151

proved successful in bolstering attendance . Further, all 2010 
workshops were promoted through the newsletter of the 
hosting location, with the exception of the Novato work-
shops, which may explain the lack of attendance at those . 
Video equipment is needed for the workshop, so program 
promotion and the availability of video equipment are impor-
tant items to consider when choosing neighborhood class 
locations . For future programs, workshops with more than 20 
participants require an additional instructor .
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Bicycle Repair Training
Program number: RES-2

Accomplishments: Taught bicycle repair skills to 168 partici-
pants at workshops throughout the county and 2,529 youth-
days of repair clinic instruction

Bicycle Repair Workshops Program Summary
In 2008 and 2009, WalkBikeMarin worked with Mike’s Bikes, 
a local bike shop to provide bicycle repair classes to residents 
of Marin County . Beginning in 2010 with the forming of the 
Bicycle Works in San Anselmo, WalkBikeMarin seized the 
opportunity to work with the local non-profit bicycle repair 
shop and community center to provide bicycle repair classes, 
drop-in repair training, and other community outreach to 
residents . Both Mike’s Bikes and the Bicycle Works host 
weekly introductory repair classes for bicyclists, introducing 
them to the shop, proper tool use, and basic bike repair . The 
Bicycle Works also provided an open work and learning space 
at their shop and held additional classes at various locations 
in the county, as listed in the following table .

Discussion
The NTPP allowed the Bicycle Works to expand on their 
existing community outreach and education efforts, reaching 
a broader constituency, both geographically and socioeco-
nomically. As a newer non-profit organization, the Bicycle 
Works appreciated the creative freedom offered by the 

County, but would have liked to have had even more support 
from the WalkBikeMarin team for their repair workshops, 
including promotional materials, visible program sponsor-
ship, and program support . Because Mike’s Bikes is a well 
established local bicycle shop, they did not need much sup-
port from the WalkBikeMarin program, but also did not 
have the capacity to do larger outreach efforts outside of their 
in-house repair clinics .

Bicycle Repair Workshop Details

Date Location Participants
12/17/2008 Mike’s Bikes, San Rafael 5

12/18/2008 Middle School 12

3/10/2009 Mill Valley Community Center 1

4/27/2009 Pickleweed Community Center, San Rafael* 0

5/13/2009 Margaret Todd Center, Novato 5

6/04/2009 Larkspur Community Room 0

4/24/2010 College of Marin Earth Day Festival 14

4/25/2010 Civic Center Farmers’ Market 3

5/05/2010 Fairfax Farmers’ Market 20

5/25/2010 Drake High School Bike Repair Lecture 50

6/12/2010 Fairfax EcoFestival 23

10/16/2010 Biketoberfest 20

12/11/2010 Sustainable Fairfax Craft Fair 15

Total Attendance 168

*Spanish speaking instructor
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Youth Bike Repair Program Summary
WalkBikeMarin partnered with Trips for Kids Marin to 
provide youth bicycle maintenance classes and outreach 
efforts in San Rafael and Marin City . The program included 
scheduled bicycle repair clinics, as well as repair stations, 
bike safety checks, and instruction at community events . 
Instructors provided a fun, supportive learning environment 
where at-risk youth learned practical bicycle repair skills .

Twelve individual events took place with 281 days of instruc-
tion . The participant numbers listed in the table below are in 
youth-days; these are not individual students, rather the sum 
of participants across all days of the events .

Discussion
The youth bike repair program provided important opportu-
nities for at-risk youth to learn practical skills . Participation 
in the clinics instilled pride and a sense of accomplishment, 
helped facilitate youth participation in a fun and healthy 
supervised activity, and taught youth the benefits of re-using 
items that would otherwise go into landfill. 

Youth Bike Repair Clinic Details

Date Location
Days of 

Instruction Youth-Days
Average Number 
of Children/Day

2009 Marin City: Martin Luther King Jr. Academy, Manzanita Recreation Center 
Summer Camp, 12th Annual Blues Festival, and Bi-National Health Week Event

9 127 14

2010 Trips for Kids Canal Training Center 187 1,412 8

2010 Marin City: Martin Luther King Jr. Academy and Bayside School 32 443 14

2010 San Rafael: Canal Child Care, Pickleweed Community Center, and Laurel Dell, 
San Pedro, and Bahia Vista Elementary Schools

53 547 10

Totals: 281 days of instruction, 2,529 youth-days of instruction; Average number of students per day: 9



14

Health Promotion
Project Number: PA-7 
Accomplishments: Assessment of existing health efforts in 
addressing active transportation; development of a Walking and 
Biking Toolkit and a Wellness Collaborative Website

Program Summary
This program was coordinated through the Marin County 
Department of Health and Human Services (HHS) and was 
targeted to developing and emphasizing the connection 
between physical health and active transportation . Through 
the Marin Wellness Collaborative, a coalition of nearly 50 
health-related organizations and individuals in Marin, HHS 
conducted the following:

 Ū Assessment and evaluation of existing community proj-
ects, plans, and efforts for initiatives for health promotion 
related to walking and bicycling .

 Ū Development of the Walking and Biking Toolkit

 Ū Development of the Wellness Collaborative Website

Discussion
Increased awareness of the obesity epidemic in the country 
along with the realization that active transportation could 
assist in addressing this trend led to the desire to develop 
strategies and resources to take the active living message 
to the broader public . For this program, HHS devised three 
key actions to undertake, utilizing the Marin Wellness 
Collaborative and its Leadership Council to oversee the effort .

The first task was an assessment and evaluation of existing 
efforts . Marin County has many different ongoing pro-
grams, both by public agencies and by non-governmental 
organizations . The assessment yielded key resources that 
offer valuable information and promote the health effects of 
walking and bicycling . Surveys of participants at the Built 
Environment Conference also generated information on what 
obstacles currently exist to walk and bike in Marin . This 
information was used to develop the Walking and Biking 
Toolkit .

The toolkit is a resource guide for employers and community 
leaders to implement and encourage “upstream” strategies 
as they promote the health benefits and safety measures of 
bicycling and walking . It contains a self-assessment quiz, a 
variety of strategies and tools, partners and resources, and 
fact sheets . The toolkit is formatted for use on the website and 
can also be printed out .

The www .MarinBEHealthy .org website was set up as a 
resource for leaders in the community to access and share 
information about activities that promote healthier living, 
including active transportation . In addition to the Walking 

Personal Travel Planning – Way to Go!
Project Number: INC-3 
Accomplishments: Reached 14,452 households in four 
communities: Sausalito, Larkspur/Greenbrae, Novato, and 
San Rafael; fifteen percent participated (2,172 households). 
Residents of the Sausalito and San Rafael target communities 
reduced their driving trips by 2.4% and 4.0%, respectively, and 
increased their walking and bicycling trips by 1.3% and 2.0%.

Program Summary
In 2008, the County launched Way to Go!, a three-year indi-
vidualized marketing program in selected Marin communi-
ties . The main objectives of the program were to increase the 
number of Marin residents walking, bicycling, and taking 
transit for home-based discretionary trips, as well as increase 
awareness of travel options and nonmotorized infrastructure 
improvements in Marin County . The program was offered in 
selected target areas of the following communities: Sausalito 
area (2008), Larkspur/Greenbrae (2009), Novato (2009), and 
San Rafael (2010) .

The Way to Go! program invited residents of each target area to 
order a Go Kit, a customized information packet containing 
local transportation resources such as maps and brochures . 
In addition to the customized information packet, Way to 
Go! hosted events such as group walks, guided bicycle rides, 
and workshops . Way to Go! staff also appeared at community 
events and offered information and advice to residents about 
walking, bicycling, and transit use in their communities .

More information about the Way to Go! program, including 
program details, results, and a discussion of lessons learned, 
can be found in a separate report titled Way to Go! Marin: Final 
Program Report and Evaluation, 2008 – 2010 .
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and Biking Toolkit, there are links to various organizations 
and programs, community events, and activities to increase 
physical activity and healthy eating .

Street Smarts Marin
Project Number: PA-13 
Accomplishments: Addressed traffic problems throughout 
Marin with educational campaigns that included outdoor 
media, community outreach, and a community traffic safety 
program available to local communities.

Program Summary
Street Smarts Marin was a 
traffic calming program sup-
ported by the Transportation 
Authority of Marin (TAM) and 
local jurisdictions in Marin 
County . Its purpose was to 
make Marin’s streets safer and friendlier .

The program accomplished the following:

 Ū Addressed traffic problems at their source – in the minds 
of drivers, pedestrians, and bicyclists .

 Ū Brought education to the equation by supplementing traf-
fic safety efforts involving engineering and enforcement.

 Ū Worked on many levels through outdoor advertising and 
the press, community events, school activities and discus-
sions, neighborhood initiatives, corporate sponsorships, 
and more . 

The following behaviors were identified as most urgent in the 
pilot communities in Marin County and were addressed by 
the Street Smarts Marin program:

 Ū Speeding

 Ū Stopping (running red lights and stop signs)

 Ū Right-of-way violations by drivers, pedestrians, and 
bicyclists

 Ū Distracted driving

 Ū Bicyclist violations and bicyclist safety 

Discussion

PILOT PROGRAM MARIN – PHASE I

Corte Madera, Larkspur, and Mill Valley pilot-tested the 
Street Smarts Marin program from August 28 to November 
1, 2008 . The pilot program was deployed to coincide with the 
start of school and was on display through Halloween . The 
pilot communities then re-deployed the banners in three stra-
tegic corridors in June 2009 to target unsafe behaviors around 
schools, parks, and other locales that are busy with camps 
and other summer activities .

The Educational Campaign employed:

 Ū Outdoor Media: Banners, signs, and posters deployed at 
the “hotspots” where the targeted traffic behaviors occur 
most frequently . 

 Ū Community Outreach Programs: Programs were accompa-
nied by safety brochures and posters displayed in class-
rooms, businesses, and organizations .

PROGRAM EXPANSION – PHASE II

The pilot program was well received by the three communi-
ties and other Marin residents . Feedback collected from com-
ments submitted on the website, surveys, citizen comments, 
and city/town staff was overwhelmingly positive . TAM voted 
to extend the program for August 24 through October 10, 
2009 . Feedback received about the format of some of the mes-
sages was incorporated into design updates and some new 
messages were added . Other lessons learned in the pilot phase 
shaped the Phase II expansion . Phase II included the original 
pilot communities as well as Tiburon, Belvedere, Ross, San 
Anselmo, and Fairfax .

The Street Smarts Marin expanded program included a 
Community Traffic Safety Program called “Get Street Smart! 
Did You Know?,” which was available for community repre-
sentatives, businesses, homeowners associations, and other 
organizations to present . This presentation was designed 
to raise awareness, change attitudes, and improve driving, 
pedestrian, and bicycling behaviors .

Engineering Seminars
Project Number: ED-6 
Accomplishments: Training and informational sessions for 
engineering and design staff on bicycle and pedestrian facility 
design topics

Program Summary
The Engineering Seminars program funded multiple training 
and informational sessions for engineering and design staff 
on a range of topics related to bicycle and pedestrian facil-
ity design . Courses were held periodically over four years 
and open to public agency and private design firm staff. The 
sessions ranged from one-hour web seminars to multi-day 
hand-on training sessions . Sample topics included:

 Ū Bicycle Facility Design (National Highway Institute)

 Ū Pedestrian Facility Design (National Highway Institute)

 Ū Design and Implementation of Audible Pedestrian Signals

 Ū Funding Bicycle and Pedestrian Projects

 Ū Bicycle Parking Best Practices

At typical four-way intersections, traffic moves in twelve 
directions. Add pedestrians, a cyclist, cell phones, a 
cup of hot coffee, a daydream and an SUV full of third 
graders, and the potential for an accident is intense. All 
it takes is one person making the wrong move at the 
wrong time. 

So when the light turns yellow, resist the impluse to 
blast through the intersection. Stopping is part of 
driving. Come to a complete, safe stop.

It’s the Street Smart thing to do.

IS PART OF DRIVING.IS PART OF DRIVING.
STOPPINGSTOPPING




